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Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS5

Can ctr Luat doanh nghiép sb: 68/2014/QH13, ngay 26/11/2014;
Can ctr Piéu 1é T6 chirc hoat dong cua Cong ty cd phan Lilamas5;

Hoém nay Cong ty cd phan Lilama 5 tran trong Bao céo voi Pai hoi dong co
dong vé két qua hoat dong san xuat kinh doanh, dau tu nam 2017 va phuong hudng
nhiém vu san xuat kinh doanh, dau tu nam 2018 nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2017:
1. Két qua san xuat kinh doanh, diu tw nim 2017:

TT | Chitieu chinh Pnh | nim 2017 | ndm 2087 | KH 2017
1 | Gié tri san luong Ty dong 460,000 460,610 100%
2 | Doanh thu Ty ddng 310,000 | 314,096 101%
3 | Loi nhuén truéc thué Ty dong 0,400 0,436 109%
4 | Nop ngan sach Nha nuée Ty dong 16,120 15,986 99%
5 | Pautu Ty dong 11,500 7,402 64%
6 | Thu nhdap BQ 01 ngudi/thang | Triéu dong 7,200 6,899 96%

2. Panh gia két qua hoat dong san xuat kinh doanh nim 2017:

a. Nhitng thuan lgi:

Trong thoi gian qua, duoc sy quan tam, gitp d& cua lanh dao Tong Cong ty Lap
may Viét Nam — CTCP va sy tin tudng cua dbi tac khach hang nén Céng ty cd phan
Lilama 5 da dugc nhan thi cong mot so phan viéc tai cac du an 16n nhu: Du an nha
may nhiét dién Long Phu 1; Dy 4n nha may nhiét dién Song Hau 1; Xay lép tram 220
KV Néng Céng; Xay lap tram 220 KV Pha Tho; Bao tri cac Nha may xi miang Bim
Son, Nha may xi mang Tam Piép, Nha may xi miang Hoang Mai va mot sd du 4n
khac.

b. Nhirng kho khan:



- Khé khan vé cong tac tai co cau phan tai san day chuyén may moc thiét bi san
xudt que han: Ban 1anh dao Cong ty da réat tich cuc tim kiém cac khach hang trong va
ngoai nudc dé ban ddu gia phan tai san day chuyén may moc thiét bi san xuat que han
tuy nhién tinh dén nay vAn chua hoan thanh cong tac tai co cdu. Nguyén nhan do
khong c6 khach hang quan tam.

- Kho khan vé nguon von: Mot sb cong trinh hoan thanh ban giao cho chu dau tu
nhung coéng tic quyét toan va thu hdi vén gap nhiéu khé khian & mot sb coéng trinh
nhu sau: Dy an day chuyén méi nha may xi mang Bim Son; Ché tao va lap dat KCT
nha Tua Bin va Nha Bunker ky hop ddng véi Lilama 45-1 thudc Nha may nhiét dién
Viing Ang 1; Ché tao két cau thép Cau r@)ng DPa Néng; Dy 4n TH Milk Nghia Pan; Dy
an gang thep Thai Nguyén; Nha mdy xi mang Son La; Nha may xi méng Ha Long;
Nha may xi mang Tuyén Quang; Thu hoi cong ng khach hang mua que han va mét sb
du an khac..

3. Cong tac dau tw nim 2017:

Nim 2017 do tinh hinh tai chinh Cong ty van con kho khin nén Ban lanh dao
Cong ty chi tap trung giai quyét dau tu cac hang muc, thiét bi thi cong can thiét, cip
bach dé phuc vu thi cong cho cac du 4&n Nha mdy nhi¢t dién Long Pha 1; Nha may
nhiét dién Song Hau 1; Xay lép tram 220 kV Nong Céng v6i danh muc thiét b dung
cu dau tu nhu sau:

Pon vi

STT Danh muc dau tw tinh K¢ hoach Thuc hién

1 Pau tu’ rAnay moc, thiét bi, dung Ty déng 8.00 6.971
cy thi cong

) Da}u tu nang cao nang luc nha Ty déng 1,50 0.431
may ché tao
Pau tu du an: Siéu thi va Van ) 2A

3 phong cho thué Ty dong 2,00 0

Tong cong 11,500 7,402

4. Tinh hinh sir dung lao dong nam 2017:

- Tong sb lao dong sir dung binh quan nim 2017 1a: 856 ngudi

- Cong tac cham lo doi song ngudi lao dong: Cong ty dd quan tam, chiam lo dér}
doi song nguoi lao dong, dam bao stre khoe, co du viéc lam, ¢ thu nhép 6n dinh dé
nguoi lao dong yén tdm cong tac va nang cao nang suat lao dong, hoan thanh tot cac
nhiém vu dugc giao.

5. Chinh sach xa hgi ngwoi lao dong nam 2017:

Cong ty thuc hién day du cac ché do chinh sach d6i voi nguoi lao dong, thanh
toan tién lwong kip thoi, tham gia Bao hiém xa hoi, bao hiém Y té, Bao hiém thén thé,
bao hiém that nghiép va cac ché do khac cho ngudi lao dong theo ding quy dinh hién
hanh.

II. KE HOACH SAN XUAT KINH DOANH NAM 2018:



1. Cc chi tiéu ké hoach san xuat kinh doanh, dau tw nim 2018:

TT Noi dung Pon vi tinh ﬁ;‘gﬁi‘; Ghi chi
1 | Gia tri san lugng Ty déng 460,000
2 | Doanh thu Ty déng 300,000
3 | Loi nhuan trude thué Ty dong 0,400
4 | NOp ngan sach Ty déng 16,000
5 | Pautu Ty ddng 9,000
6 | Thu nhap BQ 01 ngudi/thang Triéu dong 7,000

2. Panh gia nhitng thuin loi, khé khin anh hwéng dén hoat dong sin xuat
kinh doanh, diu tw nim 2018:

a. Nhirng thuan lgi:

Puoc sy quan tim gitp d& cua lanh dao Tong cong ty lap may Viét Nam, Cong
ty ¢6 phan Lilama 5 s& tiép tuc dugc giao nhiém vu thi cong & cac du an méi. Ngoai
ra cac hop dong dang thyc hién dé dang nam 2017 chuyén sang nam 2018 voi gid tri
du kién doanh thu nhu sau:

- Xay lap Tram Bién 4p 220kV Pha Tho : 50,000 ty dong

- Dy 4n nhiét dién Long Phu 1 : 40,000 ty dong

- Dy 4n Nha may Nhiét dién Song Hau 1 : 70,829 ty dong

- Du 4n xi mang Bim Son : 12,208 ty dong
Tong cong : 173,037 ty dong

b. Nhitng khé khin:

Kho khin vé cong tac tiép thi, dau thau cac du an méi: Trong nim 2018 tinh
hinh kinh té vin con kho khén, it cdc du an dau tu nén cong tac tiép thi, ddu thau
trong nim 2018 va cac nim tiép theo Cong ty xac dinh van con tiép tuc kho khan
trong viéc tim kiém viéc lam.

3. Cong tic tai co cAu Nha may que han:

Niam 2018, Ban lanh dao Cong ty tiép tuc tim kiém cac ddi tic trong va ngoai
nudc dé hoan thanh cong tac Tai co cau phan day chuyén may moc, thiét bi san xuat
que han.

Bao tri, bao dudng may moc, thiét bi, ddm bao ddy chuyén thudng xuyén hoat
dong binh thuong va 6n dinh.
4. Vé cong tac dau tw nim 2018:

Nam 2018 dé dap tng yéu cau thi cong cac du 4n nhu: Dy 4n nhiét dién Long
Phu 1; Du an nhi¢t dién Song Hau 1; mot s6 dy an khac. Cong ty dau tu mua sam
mot sO thi€t bi, dung cu thi cong theo danh muc thiét bi nhu sau:



- Tong gia tri dau tu: 9,0 ty dong, Trong do:

X bon vi Gia trj dau tu
T Danh myc ddu tu tinh dy kién (VND)

Pau tu mua sidm rpéy moc, thiét b1 , dung

1 | cu thi cong (hé thong san gido, thiét bi thi 01 bo 8.000.000.000
cong,..)
Pau tu nang cao nang lyc nha may ché

2| tao thiét bi va két cAu thap 01 1.000.000.000
Tong cong 9.000.000.000

5. Cong tac tai chinh ké toan:

Tang cuong cong tac tim kiém cac ddi tac trong va ngoai nudc dé hoan thanh
cong tac Tai co cau phan day chuyén may moc, thiét bi san xuat que han dé tra khoan
vay dau tu Nha may.

Tang cudng cong tac nghiém thu, thu h01 vbn & cac cong trinh di va dang thi
cong dam bao ngudn von phuc vu cho san xuat kinh doanh nam 2018.

Tang cudng cong tac quan 1y, quan tri dé tiét giam cac chi phi san xuat kinh
doanh.

6. Cong tac to chirc:

‘ Tiép tuc thuc hién Pé 4n tai ciu tric va nang cao nang lyc quan tri Cong ty cd

phan LILAMAS giai doan 2012 - 2015 va dinh huéng dén nam 2020.

Tap trung xay dung, dao tao va cg') chinh séch thu hut do1 ngti can bd ky thuat,
cong nhan k¥ thuét c6 trinh do, tay nghé cao. DB0i ngii cdn bd quan 1y c¢6 nang luc.

Duy tri va khuyén khich tho gioi, tiép tuc xdy dung don gia tién luong, don gia

khoan dam bao sy cong bang dé khuyén khich san xuat phat trién, ting ning suat lao
dong.

_ Chéam lo suc khoe cho nguoi lao dong, t6 chie kham ste khoe dinh ky, mua Bdo
hiém xa hoi, Bao hiém Y t€, Bdo hi€ém than thé, Bao hiém that nghiép theo diing quy
dinh cua phép luat.

7. Mot so giai phap dé hoan thanh ké hoach nim 2018:

Tiép tuc thi cong, hoan thién,céc cong trinh ddm bao an toan, chat lugng, tién do,
hiéu qua cac dy an dé duoc ky két. Dac biét trong nam 2018 Cong ty tap trung hoan
thanh nhiém vu & cac cong trinh trong diém:

- Dy 4n nhiét dién Long Phu 1

- Dy 4n Nha may Nhiét dién Song Hau 1

- Dy 4n Nha may Nhiét dién Thai Binh 2

- X4y ldp Tram Bién ap 220kV Pht Tho

Tang cuong cong tac tiép thi, déu‘ thau, tap trung dau thau cac dy an co kha nang
thanh khoan cao dé ky thém cac hop dong, cac du 4n mdi. Tao nhi€u viéc 1am cho can
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b cong nhén vién, tao ra thu nhap va lgi nhudn cho Cong ty trong nam 2018 va céac
nam ti€p theo.

Tang cuong cong tac quan ly: Nhan sy, phuong tién thi cong, tai chinh, ky
thuat... thyc hién cong tac giao khoan dén tan to, doi san xuat.

Tang cudng cong tac quan tri dé tiét giam cac loai chi phi nhu: Vat tu, vat liéu,
nhan cong va cac chi phi khéc tai cac cong trinh dy an vi hién nay cong téc ti€p thi,
dau thau don gia dau vao la rat thap thi madi c¢6 co hoi triing thau.

Kinh thwa dai hoi/

Nim 2018 véi sy doan két nhét tri cua tap thé CBCNV, su phéi hop chét ché cua
cac to chie Chinh tri, Poan thé, Su chi dao diéu hanh ctia Hoi déng quan tri va Ban
Tong Giam dbc Cong ty. Pic biét nhd su quan tam giap do cua Téng Cong ty Lap
may Viét Nam va dugc sy ung hd cua cac quy vi co dong, nhét dinh Cong ty c6 phan
Lilama 5 s& hoan thanh nhiém vu ké hoach san xuat kinh doanh nim 2018.

Trén day la bao cao két qua hoat dong san xuét‘ kinh doanh va déq tu nam 2017,
phuong hudéng ké hoach san xuat kinh doanh va dau tu ndm 2018 dé nghi Quy co
dong xem xét thong qua.

Thay mit Hoi dong quan tri toi xin gui tdi toan thé Quy vi Co dong va Quy vi
Dai biéu 101 chac stc khoé, Hanh phuc, Thanh dat.

Tran trong cam on!

Noi nhin: TONG GIAM POC CONG TY
- Nhu trén;

- HDbQT, BKS;
- Ban Tong giam doc;
- Luu HbQT.
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